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The IT systems drive the financial reporting processes in modern business environments. The 
result is an integrative system of initialing, authorizing, recording, and processing of financial 
transactions. This IT-related change inextricably links to the overall financial reporting process, 
requiring a deeper level of understanding and commitment. Firm’s IT governance initiatives 
provide this commitment by enforcing controls to IT components to ensure compliance to overall 
financial reporting requirements. The IT governance institute (ITGI) and other authorities have 
developed a number of frameworks and guidelines (e.g., COBIT) to help management in 
managing IT-intensive processes.  
 
Today, business success is contingent upon firm’s ability to bring disparate resources together, 
and recognise the value of the resources’ collaborative potential. This effort requires breaking 
corporate boundaries. The result is organisations setting up joint ventures, strategic alliances, and 
outsourcing partnerships. This creates extended organisations with partnerships with 
geographically dispersed parties. The mounting capabilities of the internet are driving the 
emergence of new forms of corporate structures. The internet platform has given a new meaning 
to organizational partnerships. Organisations are moving away from static tangible associations 
to virtual organizations. Partnerships now constitute suppliers, distributors, service providers and 
customers that equitably consume universal organizational resources to conduct their businesses.  
This effort reduces search, coordination, and transaction costs between firms, which is vital to 
survive in today’s global economy. Developing economies cannot afford to overlook these 
essential prerequisites for the continuity of their businesses. Dynamic collaboration is essential 
for developing economies to secure quality products at a reasonable cost for the customers. The 
ease and reasonableness of global travel means that firms that do not leverage this potential will 
suffer from decreased demand and customer dissatisfaction.            
 
The emergence of the collaborative technologies (e.g., Web 2.0 technologies) is the fundamental 
catalyst in the emergence of the collaborative organisational structures. The Web 2.0 applications 
facilitate interactive information sharing, interoperability, user-centered design, and 
collaboration on the Web. These applications include web-based communities, hosted services, 
web applications, social-networking sites, video-sharing sites, wikis, blogs, mashups, and 
folksonomies. These applications allows users to interact with other users or to change website 
content, in contrast to non-interactive websites where users are limited to the passive viewing of 
information that is provided to them. These opportunities force businesses to identify new 
avenues for better allocation of their firms’ resources. The result is a shift of firms’ boundaries 
away from the convenience offered by the stand-alone, vertically integrated structure to an 
integrative and holistic approach to business. Businesses use the web to create interconnected 
and distributed business architecture and collaborate for value creation.  
 
This inevitable new business environment presents some grave challenges to the accounting 
profession. The profession needs to consider the implications of integration of various 
collaborative systems on their core roles, and the security and interoperability of collaborative 
systems. The most critical of these implications is how to share knowledge and information, 
which includes financial information and risk management procedures. This environment also 
presents some serious challenges to the auditing profession. Maintaining independence in a 
collaborative business environment is still mandatory, but would be challenging. Expanding the 
scope is a necessity in this environment, but sacrificing the slightest independence could 
compromise the quality of the audit.  
 
The auditors will need to expand their roles and capacity to address the new forms of business 
and the IT risks. Proper controls of these risks are important for their containment. The level of 
systems integration and interconnection on a collaborative environment will be complex. These 
aspects need adequate monitoring, testing, and follow-up to ensure that information flows 
adheres to the established control objectives. Asset security policies can be contained and 
evaluated from within. Mapping arrangements and their implications in a collaborative 
environment would be complicated. The auditors will have to play a key role in timely detection, 
and adoption of adequate measures to notify key stakeholders of the changed arrangements.  
 
The nature of evidence and accumulation of this evidence in a collaborative environment will 
alter. The timing of information accumulation will move away from the periodic nature to a 
continuous one. These changes will affect the flow of the financial information. The auditors will 
face a shortened internal control cycle, affecting their ability to perform adequate test of controls 
to detect risk of material misstatements. The inherent complexity will demand more of the 
auditor’s time in the end-year report issuance period. The auditors will face a greater challenge 
of providing timely information yet assuring the management of the audit risk at an acceptable 
level.   
Virtual collaboration will require reengineering of the business processes to cater for an 
intermingled entity involvement. Developing and monitoring control objectives in this 
environment may not be within the reach one only one organisation. This environment will 
demand new auditing approaches in testing and rectification of control issues. Auditors will need 
to understand the changed environment and radically think how they need to reengineer their 
own routines and processes. This dynamic environment means continuous monitoring systems 
may provide the auditors with the timely information to manage their activities and understand 
better the “black box” of virtual collaboration. Continuous monitoring is the process and 
technology used to detect compliance and risk issues associated with an organizations financial 
and operational activities. It actively identifies, quantifies and reports control failures and 
highlights opportunities to improve operational processes. The collaborative environment will 
require collection and reporting of key data from multiple systems on a regular basis. The 
auditors will need to access this data for analysis and testing of controls. This effort will require 
the auditors to broaden their knowledge on data analysis tools, especially how evaluate data 
sourced from across-organisation integrative systems.  
 
The changed business conditions demands a dynamic approach to IT governance to manage and 
secure IT assets and risks. A radical shift from IT-related cost and value management to risk 
management is necessary. This shift demands more governance role from IT-related internal 
controls to manage business risks. The result is a change in auditor’s profile concerning their 
abilities and knowledge. Acquiring a thorough understanding of the technology-driven 
collaborative structures is important. The understanding will change the conduct of the internal 
control tasks, the data collection and testing processes, and the extent of use of technology in 
control evaluations.  
 
The collaborative environment also presents the profession with opportunities to strengthen their 
status. The efforts and commitments required to manage the structurally difficult collaborative 
structure present the profession an opportunity to acquire an elevated status. The profession is 
accorded an opportunity to play a crucial role in the successful operation of a collaborate 
structure that has IT as its backbone. Success in this environment will be contingent upon a 
dynamic approach to risk management with appropriate control structures. These controls 
structures will require dynamic monitoring and evaluation. The profession’s role can act as a key 
business success factor, an opportunity they cannot afford to miss.                            
                                            
